UNITED KINGDOM RESERVES’ POLICY - FUTURE RESERVE FORCES 2020
Background

The 2010 UK National Security Strategy described the strategic uncertainties and diverse range of security risks facing the country.  In turn, the 2010 Strategic Defence and Security Review set out what our Armed Forces will look like and outlined the future role of the Reserve Forces.  

The 2011 Independent Commission on the Reserve Forces reported that the Reserves were in decline, particularly in the Army, and needed to be updated and revitalised to meet the demands of the new security environment.  The Government undertook to revitalise Reserve Forces through the Future Reserves 2020 programme. 

This led to a Green Paper (a discussion document) in November 2012 and a public consultation.  These activities informed the Reserves’ White Paper (a policy document) which sets out the future relationships Defence seeks with Reservists, their employers and society.  The White Paper was announced to Parliament by the Secretary of State in July 2013 and set out the enhanced role for the Reserve Forces within the context of Future Force 2020.  

Future Force 2020
Future Force 2020 will build a balanced and adaptable ‘Whole Force’ of Regular military personnel, Reservists, Ministry of Defence civilians and contractors.  We will provide military capability in a different way from the past to deliver the range and scale of military forces and skills required.  

We are changing the size and shape of the Reserve Forces: how they will be utilised, what is on offer for Reservists and their families and what we do to inform and support their employers.  Reserves expansion is about doing Defence differently, not about doing it on the cheap.
The campaign to restructure and revitalise Reserve Forces is a long-term programme.  As part of this we are committed to meeting our target of 35,000 trained Reservists by April 2019.
A New Approach
We are creating a force in which Reservists and Regulars work alongside and complement each other.  The Reserves will provide a larger proportion of the overall forces including capability in certain specialist areas that it is not practical or cost effective to maintain full time.
The primary commitment of reservists is to train.  We expect large mobilisations only to be used at times of national emergency, although there is opportunity for those who wish to deploy on opoerations at other times.  As part of the work to make mobilisation more straightforward legislation was created to enable the more efficient mobilisation of Reserves.  
The Reserve Forces are expanding and targets to increase strength by April 2019 are as follows:

· From 1,830 in 2012 to 3,100 for the Maritime Reserve.
· From 20,000 in 2012 to 30,100 for the Army Reserve.
· From 1,130 in 2012 to 1,800 for the Royal Auxiliary Air Force.
Attracting Reservists
To encourage more people to join the Reserves, we are investing an additional £1.8bn over ten years, including in financial incentives, integrated training and better provision of equipment.
We attract and retain Reservists by offering a challenging and rewarding experience.  As well as being able to choose from a wide range of interesting roles, Reservists can develop new skills and enjoy new experiences that will benefit them in their day-to-day life and work.
As well as payment for attending training and performing duties, Reservists receive the following:
· A paid leave entitlement.
· An annual tax-exempt bounty for successfully completing the training commitment.
· Pension contributions into the Armed Forces Pension Scheme.
· Accredited training and access to Standard Learning Credits.
· Occupational health checks and improved medical support.
· Improved access to welfare support.
We continue to improve the Reservist experience.  Army Reserve units are increasingly paired with and train alongside Regular units and when required, may deploy with them.  Reserves have access to the same equipment and technology as Regulars and receive high quality, challenging training, including more opportunities to train overseas.
Communications and advertising has been improved, and a national ‘Reserves Day’ is now held to promote the work of the Reserves and celebrate their contribution.   

Supporting Employers
The support of employers is vital to our plans to grow our Reserve Forces.  We seek a close, open and honest relationship with employers based on mutual benefit.  We have improved the way we engage with and support organisations that employ Reservists.  Specifically we:
· Have established a new Defence Relationship Management team (DRM) to act as a trusted point of contact with key national employers.

· Give employers good notice of both training commitments and mobilisation so that they can make arrangements to cover absences.
· Provide further financial assistance to employers in the event of their Reservist employees being mobilised to cover additional salary costs, recruitment fees, retraining and costs involved in training, equipping and employing replacements.
· Provide new financial incentive payments to small and medium-sized enterprises when their employees are mobilised, in addition to the financial assistance already provided.
· Recognise supportive employers with Reservist-friendly policies by means of a national Employer Recognition Scheme.
· Provide information to employers on their Reservist employees together with feedback on what they have achieved during periods of service.
· Offer civilian qualifications for military training, allowing Reservists to explain the knowledge and skills that come from their Reserve service to civilian employers.
· We have also enhanced employment protection for reservists by providing them with a right of access to an Employment Tribunal for cases of unfair dismissal without the usual qualifying period, better protecting.
We have instituted the Corporate Covenant through which employers can make public commitments to support our Service people and their families, including reservists.  Over 700 organisations have already signed the covenant, including high profile household names siuch as Tesco, British Telecom and Lloyds Bank.  For reservists, commitments have included additional paid leave to conduct Reserves activity and inclusion in company publicity that the company is a reserve-friendly employer.

In addition, the Civil Service is setting an example as a reservist employer, with strong promotion and support for Reserve service across the Civil Service,and  the implementation of new Reserve-supportive policies.
Progress to date
The White Paper set out 40 deliverables, of which 39 have been achieved or are on track, and progress towards the overall tri-service trained strength is on target as at the 1 July 2015 with a total Reserve trained strength of 25,290.
Regular polling indicates that familiarity with the UK Reserve Forces is at a consistently high level of around 75%, with over 40% saying they know the Reserves very well or a fair amount. Favourability towards the UK Reserve Forces is at an equally high level.

The value of the skills and experience gained by Reserve service is well recognised with around 80% agreeing that members of the Reserves receive training which will benefit their day-to-day careers and 73% agreeing that employers benefit from the transferable skills that Reservists bring back to their organisations.
